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Q: What will this fee pay for?   
 

A: Although this fee has often been called a “hydrant fee” in the past, the public fire protection fee 
will pay for much more than just the installation and maintenance of fire hydrants.  Adequate fire 
protection requires installing pipes, pumps, water towers, which are larger than what is needed for 
everyday household use. Such pipes, pumps, etc. must be sized to provide the massive amounts of 
water needed to fight fires.  
 
The Public Fire Protection item on your water bill helps pay for oversizing of pipes to allow more 
water flow, installation of water towers for storing water, oversized pumps to allow for the 
pressure needed to combat fires and the maintenance of water infrastructure and fire hydrants.  
This fee will not pay for any of the costs of operating the Fire Department – only costs related to 
the infrastructure that makes adequate water flow and pressure for fighting fires. 

 
If the Utility did not invest the money required to pay for the oversizing of pipes, pumps, and 
other infrastructure, insurance premiums would rise and losses from fire would increase. It is a 
smart way to invest in public safety.  

 
Q: Why must City Utilities customers pay for public fire protection?   
 

A: Providing a reliable water supply for fire protection is an important function of Fort Wayne’s 
water utility.  In fact, the very first public water systems were developed to fight fires. By shifting 
the fee to the Utility bill, all who benefit from fire protection  share the burden of the additional 
costs associated with it. In years past, the responsibility was born only by those who paid property 
taxes. This new method of collecting associated costs is more equitable.  

 

Q: How much will my bill go up? 
 

A: Each residential water customer of City Utilities inside the Fort Wayne City limits will pay $2.40 
per month and City Utilities residential customers outside the City limits will pay $2.76.  This 
will appear as a separate line item on your City Utilities bill.  Homes or businesses that have 
larger water meters will pay more based on the size of the meter. 

 
Q: Why am I being charged for public fire protection on both my regular water service and on 

my irrigation meter? 
 

A: The state law that allows municipally owned water utilities to apply the cost of public fire 
protection to its customers requires that the fee be applied to all water meters based on size and 
does not allow for exemptions or exceptions.  Even through two meters may be serving the same 
address or the same customer, the public fire protection cost must be applied to both meters 
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(Indiana Code 8-1-2-103(d)).  When irrigation meters are turned off during the off-season, the fire 
protection fee is not applied to these meters. 

 
Meters placed on wells for the purpose of billing for sewer use are not charged for public fire 
protection because in these cases the properties are not customers of the water utility. 

 
Q: How has this cost been covered in the past? 
 

A: Previously the City of Fort Wayne funded the fee using  money collected from property taxes and 
paid City Utilities for public fire protection.  After January 1, 2014, City Utilities customers will 
now pay for public fire protection directly to City Utilities. 

 
Q: Will my taxes will go down as a result of this? 
 

A: Moving the source of funding for public fire protection from the property tax bill to the water bill 
helps to accomplish two important goals.  First, it helps ensure that everyone who benefits from 
the availability of public fire protection  (including not-for-profit organizations) pays for the 
service.  Second, it frees up tax dollars to support other Fort Wayne City services such as safety, 
parks and roads.  This is important because tax caps implemented by the Indiana General 
Assembly in 2009 have meant a loss in revenue for the City. 

 

Q: Is this a cost that should be paid by the Fire Department and not Utility customers? 
 

A: This charge has nothing to do with the costs of operating the Fort Wayne Fire 
Department – City tax dollars pay for that.  Public fire protection covers the costs that 
City Utilities incurs to be able to maintain the infrastructure of water mains and fire 
hydrants as well as deliver plenty of water at pressure necessary for fighting fires.  Public 
fire protection is completely independent of any of the expenses incurred by the Fire 
Department in fighting fires. 

 
Q: When will this happen? 
 

A: This fee has been reviewed and approved by the Fort Wayne City Council and the Indiana Utliity 
Regulatory Commission.  Customers will begin seeing the monthly public fire protection line 
item in the “water charges” area of their City Utilities water bill beginning in January 2014. 

 

Q: How much money does City Utilities need to collect for public fire protection each year? 
 

The cost for oversizing and maintaining the parts of the water production and distribution system 
that provide public fire protection is about $3.5 million dollars per year. 
 
Fort Wayne’s reliable water infrastructure, the quality of services from the Fire Department and 
the 911 emergency communication system, in combination, has earned Fort Wayne high marks 
from the Insurance Services Office (ISO).  The rating saves Fort Wayne property owners millions 
of dollars each  year in insurance costs. 
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Q: Will businesses and homes pay the same amount? 
 

A: The amount for each customer will be based on the size of the water meter that feeds the 
property.  Almost all homes inside the City limits will pay a flat $2.40 per month.  Residential 
customers of the Fort Wayne water utility outside the City limits will pay $2.76 per month for 
public fire protection.  Businesses and larger buildings require larger water meters and use more 
water, so they will pay more based on their water meter size.  Also because the fee will be applied 
to water customers instead of property tax payers, all customers who benefit from public fire 
protection will contribute and share the costs appropriately. 

 

Q: Is this part of the three phased water rate increase that was approved by the City Council? 
 

A: Moving public fire protection from your property tax bill to the water bill is part of a framework 
of ideas developed by Mayor Henry’s Fiscal Policy Committee and approved by City Council to 
help the City meet its obligations to pay for public safety, streets, roads, parks and other City 
functions.  At the time City Utilities was proposing the water rate adjustment/increase, the Fiscal 
Policy Committee had not yet discussed this idea.  After the Fiscal Policy Committee 
recommendations were presented, City Council voted to change the way public fire protection is 
funded.  Shifting the fee did not change the water rates that have been reviewed and approved by 
the state. 

 

Q: Is this just another way for the Water Utility to fund deteriorating infrastructure 
replacement? 

 

A: No.  This change will not provide the water utility with any additional revenue.  This will provide 
the water utility with the same amount of money for public fire protection costs, but the money 
will be paid directly to the Utility from Utility customers rather than from tax payers.   

 

Q: Do any other cities make residents pay for fire protection? 
 

A: Many other cities in the region and around the state bill residents for public fire protection 
through their water bill.   

 

Q: I don’t have a fire hydrant in front of my house.  Why do I have to pay? 
 

A: Although you may not have a hydrant directly in front of your house, Fort Wayne’s water system 
has been designed and built to provide you and your neighbors with fire protection   

 

Q: I have a fire hydrant near my house but I am not connected to City water.  Will I have to 
pay? 

 

A: No.  By state law this is a fee that City Utilities is only able to apply to customers of the water 
utility.  If you do not have City water, you will not pay the fee.  If you are inside the City limits – 
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but not a City Utilities water customer, you will continue to receive public fire protection from 
the City of Fort Wayne. 

 

Q: If I don’t get my water from City Utilities but I have a meter on my well for sewer billing 
purposes, will I pay the fee? 

 

A: No.  This is a fee that City Utilities can only apply to customers of the water utility.  If you do not 
have City water, you will not pay the fee.  If you are inside the City limits – but not a City 
Utilities water customer -- you will continue to receive public fire protection from the City of Fort 
Wayne. 

 

Q: How did you decide how much the bill will be? 
 

A: Indiana laws outline the method for deciding how much each water utility customer should pay 
for public fire protection.  The cost is based on water meter size.   The larger the water meter is, 
the higher the monthly fee. 

 

Q: I have insurance on my house.  Do I still have to pay the fee? 
 

A: Having insurance doesn’t guarantee you won’t have a fire and it doesn’t protect your 
neighborhood.  City Utilities is committed to providing you with top quality public fire protection 
so that in case you do have a fire, it can be controlled quickly and property damage can be 
minimized.  But public fire protection does come with  a cost.   

 
The combination of the quality of services from the Fort Wayne Fire Department, 911, and water 
infrastructure provided and maintained by City Utilities achieves high marks from the Insurance 
Services Office (ISO).  The high rating helps reduce what you pay for your homeowner’s 
insurance. 

 

Q: If I don’t pay my bill, will you add late fees on the fire protection part of the bill? 
 

A: Yes.  Late fees are applied to any part of the City Utilities water bill that is not paid by the due 
date.  

 

Q: I have two water meters – one for my house and one for my lawn.  Do I have to pay the 
public fire protection fee for both? 

 

A: Yes, the public fire protection fee will be applied to every water meter on your property.  For 
residential properties that have a domestic meter and an irrigation meter, public fire protection 
will only be applied when the irrigation meter is turned on for the season.  If you request that the 
irrigation service be turned off for the winter, the fee will not apply while the meter is off. 

 

Q: If I get a smaller water meter will amount I pay for public fire protection go down? 
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A: The size of the water meter you have is based on delivering the necessary amount of water at the 
required pressure to all of the fixtures inside your building.  The water utility can review your 
water use history and needs, but generally, the meter sizing was reviewed at the time your 
building was constructed and is optimal for your needs.  The meter size for your building cannot 
be changed without a review by the water utility and/or information furnished to us by a licensed 
plumber. 

 
For residential buildings, the typical meter size is either 5/8” or ¾”.  Public fire protection is the 
same for both meter sizes, so reducing from a ¾” to a 5/8” meter won’t make a difference in the 
amount you pay. 

 
Q: I get City water at my condominium, but I don’t directly receive a bill for water.  I do 

receive a bill for sewer.  Will I be charged the fire protection fee? 
 

A: If you do not directly receive a bill from City Utilities for drinking water, you will not receive a 
bill for public fire protection fee from City Utilities; however, you will probably pay the fee 
indirectly.  In the case you describe, it is likely that the condominium association or owner of the 
complex is receiving the water bill for all of the units.  The public fire protection fee will be 
applied by City Utilities to that bill.  The condominium association or owner may then decide 
if/how the additional cost will be allocated to the units.  

 

Q: Do I still have to pay this fee if my property is vacant? 
 

A: Yes.  It is likely that you continue to pay homeowner’s insurance on your home even though it is 
vacant.  Likewise, public fire protection will be available even though your home is vacant, so the 
fee will continue to be charged, so long as you have water service from City Utilities 

 

Q: I’m an Aqua Indiana water customer.  Do I have to pay this? 
 

A: A portion of what Aqua customers already pay for water goes to support facilities that Aqua 
Indiana installs and maintains for public fire protection.  Aqua customers do not receive a water 
bill from City Utilities, so they will not pay the fee.  Additionally, moving the public fire 
protection cost from the tax bill to the City Utilities bill ensures that Aqua customers are no 
longer paying twice for the same service – once on the property tax bill and once on the water 
bill.  However, if City Utilities begins providing water service to the southwest Fort Wayne area, 
these new Fort Wayne customers will see public fire protection as a separate item on their water 
bill. 

 

Q: Do people in the City who get water from a well have to pay this fee? 
 

A: The fee will only be applied to properties that receive water, and thus a water bill, from Fort 
Wayne City Utilities.   

 

Q: Once I start paying this fee, does it mean that I can use a fire hydrant for anything I want 
whenever I want to? 
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A: Only the Fort Wayne Fire Department and City Utilities Staff Members are authorized to use the 
hydrants at any time.  Anyone else who wants to use a hydrant as a water source must obtain a 
permit and pay for the amount of water they use.  Permit holders may be required to use only 
designated hydrants so as not to cause an inconvenience for other customers.  Permits are also 
required so City Utilities can protect against contamination of the water system and improper 
operation of the hydrants. 

 
Q: I don’t want to have to pay this fee.  What can I do? 
 

A: You may contact your City Council representative to express your concerns.  Contact information 
for City Council members may be found on the City website at www.cityoffortwayne.org/city-
council.  You may also contact the Indiana Utility Regulatory Commission (IURC).  To file an 
on-line complaint with the IURC, please  visit:  www.in.gov/iurc/consumer/complaint_form or 
call 1-800-851-4268 between 8:00 AM and 5:00 PM.  However, unless a proper and legal relief is 
granted, all fees are due and payable. Unpaid bills or portions of bills are subject to all fees, fines, 
and termination of service. 

 


